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INTRODUCTION
A new standard for consumer expectations
The American economy has evolved into what Brian Solis, digital
analyst, and author, calls “an on-demand economy where, with a few
taps and swipes of their mobile device, consumers can have what
they want, when they want it. As more devices and apps deliver
instant gratification, the more it sets a new standard for customer
expectations. Now, businesses in every industry will have to cater to
‘right now’ consumers in mobile-first micro-moments or risk missing
these critical engagement opportunities”.

80% OF JOBS GO TO
THE FIRST BIDDER

Green industry professionals face the burden of the
on-demand economy daily. In an industry where 80% of
jobs go to the first bidder, speed is paramount. Green
industry companies have benefited from implementing
technologies and processes that allow them to reduce
duplicate data entry, eliminate outdated processes and
deliver an Amazon Prime-like service to their customers.

The Green Industry Economic Report is based on business data from thousands
of landscaping and tree care professionals in the U.S. and Canada that are
using the SingleOps system. SingleOps is a comprehensive business management software solution designed specifically for green industry companies,
and the data in this report has been aggregated and anonymized to protect
the identity of SingleOps’ customers.
Data in the Green Industry Economic Report dates back to the beginning of
2018, reflecting two years of key green industry metrics for both commercial
and residential work.
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DEFINITIONS
LANDSCAPING
Companies that care for and maintain
landscapes for residences, and areas
around residential complexes and
business establishments. This industry
also includes companies that design and
construct pathways, stone walls and
fences, patios and decks.

TREE CARE
Companies that focus primarily on providing services such as pruning, tree
removal, plant health care, cabling and
bracing, transplanting, consulting, fertilization, and lightning protection.

TERMINOLOGY
PROPOSAL: An estimate of the cost of work to be done

ONE-OFF JOBS: Work that take place only once.

ACCEPTANCE RATE: the rate at which proposals for

RECURRING JOBS: Work that take place on a recurring

SUM TOTAL VALUE: The sum total monetary value of

JOB VALUE: the monetary value of an individual job.

that a client can either accept or decline.
work were accepted by clients.
all jobs or subsets of jobs.

REGIONS SURVEYED

EX: removal of a fallen tree, storm clean up.

basis. EX: weekly lawn cuttings, annual tree trimming.

ROCKY MOUNTAIN:

NV, UT, CO, WY, ID, MT

NONCONTIGUOUS:

HI, AK, and Canada.

MIDWEST: IL, IN, IA,

KS, MI, MN, MO, NE,
ND, OH, SD, WI

NORTH EAST:

CT, DE, DC, MA, ME, MD,
NH, NJ, NY, PA, RI, VT

PACIFIC:

CA, OR, WA
SOUTHEAST:

SOUTHWEST:

AL, AR, GA, FL, KY, LA,
MS, NC, SC, TN, VA, WV

AZ, NM, OK, TX
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KEY FINDINGS
We surveyed thousands of green industry professionals across landscaping and tree
care businesses to uncover the key findings below. Professionals performing tree
care work exclusively are bidding for larger jobs but seeing their proposals accepted
at a lower rate compared to their peers in the broader landscaping space.

PROPOSED JOBS

398,223

JOBS for a
TOTAL VALUE

ACCEPTED JOBS

TREE CARE

225,496
of

ACCEPTANCE RATE

JOBS for a
TOTAL VALUE

of

$817.83 MILLION $443.76 MILLION

55%

LANDSCAPE

JOB VALUE
TREE CARE

LANDSCAPE

$1,759 $800

$1,558

average value

median value
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average value

$577

64%

median value

[ 4 ]

TOP LEVEL STATISTICS
This section of the report analyzes both one-off jobs and recurring jobs completed
by tree care and landscaping companies in 2019. One-off jobs are jobs that typically
only happen once, such as the removal of a fallen tree, storm clean up, a flower bed
installation, or a retaining wall built by a landscape design company. Recurring Jobs
are jobs that occur on a regular (typically weekly, monthly or yearly) basis like a weekly
lawn trimming or a plant health care program with visits scheduled throughout the
year. The following are the totals and values of proposed and accepted jobs of Green
Industry Companies in 2019.

JOB VALUE TOTALS

JOB TOTALS

TREE CARE

$1.46 MILLION

398,223

$817.83 million

average annual revenue/company

757

average jobs/company

$443.76 million

225,496

LANDSCAPE

Proposed

Accepted

Proposed

Accepted

$1.52 MILLION

average annual revenue/company

793

average jobs/company
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KEY METRICS
This section of the report provides an overview of key green industry metrics by
looking at all one-off jobs completed by tree care and landscaping companies in 2019.
Although the nature of one-off jobs differs across the industry, the business workflow
for these jobs typically looks like this:

1

2

3

4

A request for work
comes into the office.
Notes are taken on the
scope of the work.

An estimator/salesperson
does an on-site evaluation
of the scope of work and
formulates a proposal for
the work to be given to
the client.

If the client accepts the
proposal, a work order is
created to allow a crew to
complete the work that
has been agreed upon
with the client.

Once work is
completed, the
company will invoice
the client.

WHY THESE METRICS MATTER

The rate at which customers choose you is one of the most important metrics
in any business. In the green industry, this often happens through a commercial or residential customer accepting your proposal or bid. Imagine one
business that has 80% of their proposals accepted and another that has
only 40% of their proposals accepted. The second company is doing the
same amount of work upfront to go on-site, survey a property, and generate
a proposal, and then only generating half of the revenue. This can be the
difference between generating a profit and going out of business.
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BE T WEEN
GENERATING

A PROFIT &
GOING OUT OF

BUSINESS
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ACCEPTANCE RATES
In the green industry, a proposal typically includes specific work to be performed, along
with the price, in a format that a client can either accept or decline. Proposal acceptance
rate can be calculated by two methodologies, on a by job basis or a by dollar basis. This
section of the Green Industry Economic Report analyzes proposal acceptance rates
using both methodologies, while also examining proposal acceptance rates by verticals,
geographic regions, and by year.

PROPOSAL ACCEPTANCE RATE BY VERTICAL
TREE CARE

BY JOB

BY DOLLAR

55%

46%

LANDSCAPE

BY JOB

64%
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REGIONAL RATES
Proposal acceptance rates were similar across the regions examined, with two exceptions, the southeast and the noncontiguous states surveyed (Alaska, Hawaii, and
Canada). Professionals surveyed in the noncontiguous region represented a very
small percent of companies examined, so there are likely a handful of outliers influencing the data in that region. But the southeast was strongly represented and also
displayed a proposal acceptance rate significantly higher than other regions. We plan
to drill down into the reasons for these differences in a future report, but average and
median job value, both examined later in this report, likely play a role.

BY JOB

56%

Rocky Mountain

57%

Midwest

83%

50%

Noncontiguous

Northeast

53%
Pacific

66%

55%

Southeast

Southwest

BY DOLLAR

45%

Rocky Mountain

54%

Midwest

65%

42%

Noncontiguous

Northeast

43%
Pacific

64%

50%

Southeast

Southwest
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AVERAGES & MEDIANS
The size and scope of jobs done by companies can vary depending on the size of the
company, the vertical, and the region in which the company operates. This section
reports how Average Job Value and Median Job Value differed by Tree Care and Landscaping verticals, Geographical Regions, and by year.

BY VERTICAL
TREE CARE

LANDSCAPE

$1,759
$1,558

$800
$577

Average

Median

Average

Median

BY YEAR
$1,605

2018

$1,527

$600

Average
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2019

$448

Median
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BY REGION
The size and scope of jobs done by companies can vary depending on the size of the
company, the vertical, and the region in which the company operates. This section
reports how Average Job Value and Median Job Value differed by Tree Care and Landscaping verticals, Geographical Regions, and by year.

Pacific

Rocky
Mountain

2,117
$
1,100
$

$

$

Northeast

985
520

$

Midwest
$

1,698
850

$

1,353
639

$

Southeast
Southwest
$

3,691
$
785

$

1,812
734

$

Noncontiguous
$

2,645
$
980
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CONCLUSION

Metrics are more important than ever
The business model is changing, and green industry companies need
to be able to track both their effectiveness and efficiency. The business
model is changing, and green industry companies need to be able to
track how effectively and efficiently they are serving their customers.
Proposal acceptance rates and job values are
vital to success. Once a company begins tracking
proposal acceptance rate, they can begin to drill
down into what needs to be improved. Do your
proposals give your potential customers confidence that your company is fit for the job? Can
your proposals be approved by a digital signature? Is your issue a low acceptance rate, or
perhaps some other inefficient part of the process when you’re performing the
work itself? Or maybe your margins are too thin so you need to raise prices
and/or cut costs. But you can’t improve what you don’t measure.

CAN’T IMPROVE WHAT
YOU DON’T MEASURE

And at the same time, look at the lifetime value of the customers you do end
up performing work for. Are they so thrilled with your service that they come
back to you for additional work? Are you keeping in touch with them through
marketing touchpoints like an email newsletter? Keeping a customer and
growing them over time is much less expensive than acquiring new customers,
so be sure to nurture these relationships and make the most of them.
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ABOUT SINGLEOPS
SingleOps is the leading all-in-one business management software for outdoor
service industries, including tree care, lawn care, full-service landscaping,
sod farms and landscape supply. The company serves thousands of users
who have collectively processed over $1 billion in revenue through SingleOps,
and use it daily to operate their businesses and interact with clients.
Green industry businesses win customers for life with SingleOps. We strive
to help owners and their teams earn more new business, turn customers into
superfans, and achieve their most important goals every day. SingleOps is
headquartered in Atlanta, GA.

To learn more about how SingleOps can help your business grow,
please visit www.singleops.com.

SINGLEOPS.COM

INFO@SINGLEOPS.COM

888-309-2227

